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Introducing the Three-Year Strategic Plan

F

 Sets out our vision and aims

« Qutlines our key areas of focus for the STRATEGIC
next three years to the end of 2028

* Includes initiatives that will deliver on our
ambitions — which are informed by the
external environment in which we
operate and feedback from our members
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Our Mission

F

For the UKWEF to act as the definitive weighing authority
within the UK, and to promote best practice within the

weighing industry for the benefit of the Federation’s
members and their customers.
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Our Aims URWF
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| 1. To uphold and represent the l
highest standards in quality and 2. To be the expert voice of the UK

| excellence within the UK weighing | weights and measures industry
industry

| |

= =

l 3. To provide advice, support and | 4. To support skills growth and
services to our members to aid sustainability in our industry by

| them in running and growing their | providing training and technical and
businesses metrological advice and support

| |

:_ 5. To work with and influence both :_
the UK Government and 6. To grow our national and

. international governments on all . international partnerships to deliver
issues of importance to our member benefits to our members
businesses.
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External Challenges

Engineering skills Risk to UK regulatory
shortages framework

Challenges

Lack of regulatory
enforcement resource

Emerging regulatory issues
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Representing & upholding the highest regulatory standards

Addressing skills growth and sustainability

Working with and influencing governments to promote a strong
regulatory framework

Supporting members and securing the Federation’s future

l@ Developing our partnership approach




Our Planned Activities

F
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R ti d holdi « Comms activity to enhance our reputation
SIS UIRIO RO BRI SIS LOULIOR . -, 1, 0ring models of enhanced CoP, earned autonomy and periodic reverification
standards - Build relationship with CTSI

. . * Deliver apprenticeship course
Addressmg skills gI’OW'[h and  Continue to deliver Legal Metrology Cert Course

SUStalnablllty  Create a commercial model for UKWF-branded training offer overseas

S : " lat * Engage with the Product Safety and Metrology Bill
ecuring a strong reguiatory pssmw relationships with UK Government

framework - Engage in Europe and rest of the world

Support our members and eCEERE membership working group and refresh our member offer and

secure the Federation’s SENEE | | | ) |
future « New membership group to explore international affiliate membership

® Explore new partnerships from associated industries to expand the reputation and reach

Developing our partnership [eyeseiry:

approach
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