
 

        

UK Weighing Federation  
 

Annual General Meeting Minutes 
Thursday 3rd April 2025 

Milner York Hotel, York, UK 
 

Minutes of the 25th Annual General Meeting of the UK Weighing Federation Ltd (107th for the 
Federation) held on Thursday, 3rd April 2025 at the Milner Hotel, York at 14:00.  
 
Present: 

Sam Jones Adam Equipment 

Julian Brindley Adam Equipment Co. Ltd 

Kevin Cartwright Avery Berkel 

Jim Cameron Avery Weigh-Tronix 

Keith Gresham Axtec 

John Holness Bizerba UK Ltd 

Yasmin Golder Bizerba UK Ltd 

Owen Whittle Bizerba UK Ltd 

Paul Hodgkinson County Scales 

Gavin Miller D Brash and Sons 

Fiona Steele D Brash and Sons 

David Weeks Flintec UK Ltd 

Ben Gill Herbert Group 

Richard Herbert Herbert Group 

Ian Hodgson Ishida Europe 

Steve Milling Marco Ltd 

Andrew Goddard Marel 

Dan Hills Metroweigh 

Antony Deakin MWS 

Tim Watson OHAUS Europe Ltd 

Lucy Bennett-Poole Positive Weighing Solutions 

Tony Bennett-Poole Positive Weighing Solutions 

Jamie Anderson Precia Molen UK 

Milosz Kuchajewicz Precia Molen UK 

Nick Excell Procon Engineering 

Fiona Rich Procon Engineering 

George Cox Rice Lake / Dini Argeo UK Ltd 

Ian McVicar Scotweigh 

Linda McVicar Scotweigh 

Gary Harris UK Inspection Systems Ltd 



   
 

Nick Burley Weightron Bilanciai Ltd 

Nick Catt Weightron Bilanciai Ltd 

Daniel Egan-Sheath WOMAG 

Tom Marren WOMAG 
 
 
Guests and Speakers 

Katie Begg UK Weighing Federation Ltd 

Ian Turner UK Weighing Federation Ltd 

Christine Goodacre UK Weighing Federation Ltd 

Paul Moody UK Metrology Board 
  Luke Appleby   Equilibrium Risk 
 
 
Tom Marren welcomed everyone to the Milner York Hotel, York and went through some general 
housekeeping points.  
  

Annual General Meeting  
 
1. Apologies 
Apologies had been received from Marina Campbell, Melvin Crane and Graham Spink, Directors of 
UKWF and the following  companies sent their apologies: 

Norfolk Calibration   
 
2. Minutes of the last Annual General Meeting 
The minutes of the 24th Annual General Meeting held on 18th April 2024 had previously been 
distributed.  
There were no other amendments, and the minutes were proposed by Kevin Cartwright and 
seconded by Sam Jones and unanimously approved by the members. They were formally signed by 
the President.  

 
3. Chairman’s Report 
Tom gave his report as follows:  

Welcome, everyone, to our AGM and Regional Meeting! It’s fantastic to see so many members here 
today. I know how busy and, at times, challenging things are for our industry, so I really appreciate 
your time and support. 

When workloads pile up, attending industry events can feel like a luxury we can’t afford. However, I 
firmly believe that taking the opportunity to connect, network, and collaborate on the challenges we 
face as an industry is invaluable. It’s encouraging to see so many of you sharing that mindset. 

Thank you for being here and for your ongoing commitment to our industry. 

It’s been six months since our last Regional Meeting in October, and in that time, there have been 
some exciting developments. One of the most significant is the completion and launch of our new 
three-year strategic plan. 
You’ll find a copy on the table in front of you, and we have plenty more available if you’d like to take 
some back to share with your colleagues. An electronic version will also be emailed to all members. 



   
 

I won’t go into the details just yet, as I have a dedicated slot on the agenda to walk you through the 
plan shortly. However, I want to highlight that this plan clearly sets out our ambitions for the 
Federation, what we aim to deliver for our members, and how we can ensure that UKWF 
membership becomes the ultimate mark of excellence, quality, and standards in our industry. 
Over the past six months, we’ve continued delivering CTSI training in partnership with our members. 
These Open Days provide valuable benefits not only to trading standards trainees but also to the 
member companies that host them. If you haven’t participated before, I encourage you to get 
involved. 
A huge thank you to all our members who have supported these events so far—your contributions 
have made a real difference. 
Ian and Katie have been actively engaging with the Government on the Product Regulation and 
Metrology Bill, and they’ll provide more details in their updates later. Additionally, Ian has been 
working closely with CECIP to stay informed on European developments. 
I’d like to take a moment to thank Ian for his dedication and hard work in keeping up to date with 
both UK and EU regulations. His expertise is an invaluable resource for our members, helping 
navigate the complex regulatory landscape we operate in. 
Ian has also been working closely with our Board on new plans on cementing UKWF member 
companies’ reputations for regulatory excellence, which we hope will benefit our members and 
businesses alike. More about that later!  
Our Board has also been working on evolving our member offer and categories, and I’ll tell you more 
about that when I present our new strategic plan shortly.  
You’ll note from the agenda that we’ve extended our usual Roundtable discussion sessions for this 
afternoon. This is to make sure we give you all ample opportunity to share your views on our new 
strategic plan, some of our projects, and share your thoughts on the things affecting our industry at 
the moment. We have four themes for our roundtables – training and skills, our proposals for an 
enhanced code of practice, business risks and challenges facing our industry, and the future of the 
UKWF membership offer. We’re really looking forward to hearing your thoughts on any or all of 
those subjects.  

As I just mentioned, one of our key areas of focus for the roundtable discussions is the UKWF 
training programme. We developed our apprenticeship and legal metrology certification courses in 
direct response to member demand for specialist weights and measures training, as well as to help 
address staff retention and skills challenges raised in our Regional Meetings over the years. 

While the initial response to the legal metrology certificate course was positive, interest in both this 
and the apprenticeship programme has not been translating into bookings. The roundtable 
discussions will give us an opportunity to explore why this is happening and how we can better meet 
members’ needs. 

We’re also thrilled to have a fantastic guest speaker with us today. Luke Appleby from Equilibrium 
Risk, who is an expert in managing business risk, and I’m really looking forward to hearing his 
valuable insights. 
I’m sure you’ve noticed the cameras today also. We’re making a new video promoting the 
Federation and our work for new and existing members alike. We’d love as many people as possible 
to answer a few questions on camera about why your company joined UKWF and what benefits you 
feel we give. If Katie hasn’t already strong-armed you into a quick interview, and you’d be willing to 
help, please do let her know. 
Thanks again for everyone for joining us today. I’m really looking forward to catching up with 
everyone over the course of the day and sharing our strategy, aims and ambitions with you.  
Thank you. 
 



   
 

Jim Cameron proposed, and Andy Goddard seconded that the Chairman’s Report be formally 
adopted; this was unanimously agreed. 
 

 
4. Treasurer’s Report  

 
Richard gave the following report: 

A link to the Annual accounts for 2024 was circulated to all members with the calling notice for the 
AGM.  
They show a surplus in last year of £38000. Our income was up 10% helped by training income of 
£4000 and an interest increase of around 29% to 7897.  
Meeting expenses were down on the previous year so our operating profit rose 34% indicating a 
strong control over costs.  
 
The figures demonstrate a robust performance for 2024 and our balance sheet remains strong.  and 
our investment in UKMB was £232000.  
 
There were no questions 
 
Richard therefore proposed that the Annual Accounts and Accountants Report for the year to 31st 
December 2024 be adopted this was seconded by Tom Marren and was unanimously agreed 
 

5. Officers and Board of Directors elections 

According to the Memorandum and Articles of Association, at each Annual General Meeting three 
Directors shall retire from office by rotation but are eligible for re-election. These are:  
Marina Campbell of Precia Molen 
Graham Spink of AWM  
Tom Marren of WOMAG 
All the sitting directors are all willing to stand as directors again and as there were no new 

nominations - all rotating directors are re-elected.  

 
The Officers are recommended for election at the AGM by the Board of Directors. The Board of 
Directors have duly nominated for election Tom Marren as President.  
For the post of Vice President, the Board have nominated Marina Campbell for election.  
The board have confirmed Richard Herbert has been nominated for re-election as treasurer 
The nominations were seconded and was unanimously agreed.  
 

6. Re-appointment of Auditors 

Tom proposed that our accountants -  now known as Shaw Gibbs  Accountants of Eagle House, 28 
Billing Road Northampton be re-appointed as Accountants to the Federation for the coming year. 
The proposal was seconded by Andy Goddard and unanimously agreed. 

Tom declared the AGM closed and opened the Regional Meeting. 
 
 

Regional Meeting 



   
 

 
1. Presentation : UKWF Strategy 2025-28, Tom Marren UKWF Director 
Tom gave his presentation on the UKWF Strategy 2025-28 and this is attached to the minutes.  
 
Tom reiterated that the partnerships we have formed with CTSi and other stakeholders means we 
are now receiving notice of information affecting our industry in advance of any changes and being 
offered the opportunity to input on decisions.  
 
He advised that we are one of the only trade associations that deliver training.  
 
Questions 
Yasmine – Bizerba are we opening the Apprentices diploma to non-members at present? 
Not at present this is for members only.  
 
Sam gave a bit of background about the Earned Autonomy project that we have now reviewed. 
Originally a number of years ago we were looking to be able to work autonomously to free up TSO’s 
to check other non UKWF equipment. We realised that this would be difficult to achieve and would 
take many years, so we reviewed our existing objectives and how we could find ways to work 
towards become a mark of excellence.  
We currently meet our objectives by enforcing codes of practice and we have reviewed this to 
ensure the codes reflect the practices that our members are actually currently delivering.  
 
 
2. Presentation : UKWF Comms – Katie Begg, UKWF Comms Officer 
 
Katie gave her presentation which is attached to these minutes. 
 
Usual Comms 

• Monthly Updates 

• Newsletter sent out at Christmas but this was not opened by many people. We are changing 
the newsletters to be in May and September. 

• Welmec 7 updates webinar on  9th April 

• Social media growth: 1003 LinkedIn followers 

• Fireside chats with training and UKMB 

• Strategy document will be useful for our strategic partnerships 

• Engaging with OPSS and Dept of Trade 

• Members were reminded that UKWF issued MP letter templates for members to use to 
contact their MP. 

 
Comms Priority 

• Media and Political Engagement 

• Engaged with Department for Business and Trade and OPSS 

• CTSI 

• Continued to support our CTSI Training Offer 

• Ian Turner attended CTSI Conference and spoke at seminar panel session 

• Continued to input into CTSI policy report that will be published soon.  

• Attended a CTSI training day to understand more about how these work and talk to trainees 
about their work 

• Training 

• Promoted the UKWF Legal Metrology Certificate training course  



   
 

Questions 
There were no questions  

 
3. Presentation : Luke Appleby – Equilibrium Risk   
 
Luke gave his presentation which is attached to these minutes.  
 
Question 
There were no questions  
 
 
4. Presentation : UKWF Technical Officer presentation, - Ian Turner 
 
Ian gave his technical presentation which is attached to these minutes.  
 
Questions: 
Lucy Bennett-Poole, PWS : Why is the price per kilo the only thing that seems to have transferred 
from EU legislation recently? 
IT advised this could be because this is always price per Kilo in EU. 
It’s a software issue for price per kilo - it will be illegal to price your product in per 100g from 1st 
October 25 
 
Andy Goddard or Marle advised that the Update of EU legislation for WELMEC 7 –could make things 
more complicated as the list can now be interpreted.  
 
Richard Herbert, Herbert Group asked  – will UK mirror the EU legislations presented.  
IT had asked specifically about cyber resilience and AI and there was no direct response. We would 
like to push UK government to adopt the same measures.  
 
Lucy Bennett-Poole, PWS : How likely is the UKWF ECoP to happen  
IT advised it is a board decision and will be developed in conjunction with the members 
It is the intention of the board to make this happen and the ECoP will not contain anything that 
members are not already doing – it will just formalise the processes.  
 
Lucy Bennett-Poole, PWS : How will it be audited? 
IT advised that we are working with Herts TS on this and the early plan is that they will do some 
random auditing of our members. 
 
Keith Gresham, Axtec – We would be very supportive of this journey and would be happy to 
contribute to the work with this.  
 
Paul Moody, UKMB – if Herts CC are auditing the members – will this undermine the module D 
assessments done by notified bodies? 
Herts CC will be checking calibrations rather than verifications etc. and they will not do the legal 
obligations as per the ISO checks and Mod D verifications.  
The Code will not override the legal verifications 
Paul Moody, UKMB  - Who will pay for the audit from Herts CC? 
This is at present thought to be the UKWF under a Primary Authority agreement 
 
Jim Cameron, Avery Weightronix – will CTSi support this? 



   
 

CTSI and OPS&S were on board as a proof of concept stage – we need to issue the relevant Code 
when we have this ready to gain their support.  
Also interest from CTSi on Periodic Verification.  
 
5. Round Table Discussions  
 
UKWF Training 
To discuss the low uptake of our certificate and diploma courses and understand if there are steps 
UKWF can take to make these more accessible.  
Table Feedback: 

• Diploma - 18 days spread over 4 sessions and within 6 months which is a lot of time 
commitment 

• Apprentices usually go to day release college for a day a week in term time and would have 
to miss a day of their course to attend UKWF training, This is not practical. 

• If held out of term this would work 

• UKWF could offer to run 1 day in person then online 

• Not enough communication on what is available and course content. Glossy brochure would 
help sell to managers 

• £5k is reasonable price for the training but may need a payment plan over the year – add to 
membership fee? 

• Cost of training with accommodation is high and time commitment is an issue with ancillary 
costs. 

• If a smaller company invest in the diploma training and apprentice doesn’t pass 
apprenticeship – lost the funds. 

• Metrology training certificate is currently 5 days which is difficult to release someone for. 

• Still lots of people who would benefit from this training 

• Instead of 5 days – do in person and break into 5 x 1 day courses – such as weighbridge 
course, retail course, NAWI course 

• Choose which ones you want to do.  

 
Enhanced Code of Practice 
To discuss the potential introduction of ECoP and gain feedback from members on direction of 
travel. 

• Comments on the fact that the new code mirrors the work that members are doing 

• How do we market this and raise profile of UKWF to ensure end customer knows the 
benefits of using a UKWF member? 

• If UKWF Primary Authority are only doing 2 member audits a year - is it a big enough sample 
from membership of 70 to be valid? 

• Positive thoughts on Primary Authority double badging adding credibility 

• Not having a central database is a better way forward.  

• What is the commercial benefit and how do we communicate this to end users 

 
Membership 
To discuss and review the current membership set up and the increasing requests from other 
associations to join. 



   
 

• Federation had been approached by international associations to join and there was 
nowhere to fit them in. 

• Most of the criteria crossed over with associate membership and the tables were supportive 
of including Associations in current associate membership. 

• Full membership (ordinary) – change this as it sounds a bit ordinary. Rename to something 
else.  

• Growing membership from outside UK – no negative feedback 

• Tiered membership was discussed such as Gold, Silver and Bronze tiered membership – a bit 
elitist. Need to feel part of the same organisation. 

• Board will take this feedback and consider the updated criteria.  

• Encourage more members to attend the meetings 

• Suggestion to do more to seek membership from other trade associations. 

• Redesigning the current criteria to update the language was supported. 

 
Business Challenges 
To discuss any business challenges our members have and to see how UKWF are able to assist. 

• Most issues were people orientated. 
o Retention and recruitment of staff  
o Hybrid working environment – new employment act will be brought in to allow this 
o Youngsters tend to job hop 
o If people are job hopping then do companies want to invest in the training for staff 

• Weighing not seen as an exciting industry – can UKWF enhance the reputation   

• Training – not enough people to do the training within the UKWF 

• Lack of Business confidence 

• US tariffs could affect our businesses.  

• Could potentially enhance the image of weighing engineering.  

• Our industry struggles to compete with higher salaries in other engineering jobs.  

 
Tom thanked everyone for their input.  
 
AOB 
Lucy Bennett-Polle, PWS: asked if the members that don’t turn up to UKWF meetings have been 
canvassed? 
Marina rang members who did not attend meetings when she headed up the membership group 
and they advise that pressure of business is main cause that they don’t attend. We have moved the 
meeting around previously but the attendees remain at same levels.  
 
Paul – first time coming to the meeting - Ian encouraged him to attend. He found it very beneficial.  
 
There was no further business so Tom closed the meeting.  
 


