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Presidents Report

Welcome, everyone, to our AGM and Regional Meeting! It's fantastic to see so many members here
today. I know how busy and, at times, challenging things are for our industry, so [ really appreciate
your time and support.

When workloads pile up, attending industry events can feel like a luxury we can't afford. However, |
firmly believe that taking the opportunity to connect, network, and collaborate on the challenges
we face as an industry is invaluable. It's encouraging to see so many of you sharing that mindset.

Thank you for being here and for your ongoing commitment to our industry.

It's been six months since our last Regional Meeting in October, and in that time, there have been
some exciting developments. One of the most significant is the completion and launch of our new
three-year strategic plan.

You'll find a copy on the table in front of you, and we have plenty more available if you'd like to
take some back to share with your colleagues. An electronic version will also be emailed to all
members.

[ won't go into the details just yet, as I have a dedicated slot on the agenda to walk you through
the plan shortly. However, I want to highlight that this plan clearly sets out our ambitions for the
Federation, what we aim to deliver for our members, and how we can ensure that UKWF
membership becomes the ultimate mark of excellence, quality, and standards in our industry.
Over the past six months, we've continued delivering CTSI training in partnership with our
members. These Open Days provide valuable benefits not only to trading standards trainees but
also to the member companies that host them. If you haven't participated before, [ encourage you
to get involved.

A huge thank you to all our members who have supported these events so far—your contributions
have made a real difference.

[an and Katie have been actively engaging with the Government on the Product Regulation and
Metrology Bill, and they'll provide more details in their updates later. Additionally, lan has been
working closely with CECIP to stay informed on European developments.

['d like to take a moment to thank Ian for his dedication and hard work in keeping up to date with
both UK and EU regulations. His expertise is an invaluable resource for our members, helping
navigate the complex regulatory landscape we operate in.
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[an has also been working closely with our Board on new plans on cementing UKWF member
companies’ reputations for regulatory excellence, which we hope will benefit our members and
businesses alike. More about that later!

Our Board has also been working on evolving our member offer and categories, and I'll tell you
more about that when [ present our new strategic plan shortly.

You'll note from the agenda that we've extended our usual Roundtable discussion sessions for this
afternoon. This is to make sure we give you all ample opportunity to share your views on our new
strategic plan, some of our projects, and share your thoughts on the things affecting our industry
at the moment. We have four themes for our roundtables — training and skills, our proposals for an
enhanced code of practice, business risks and challenges facing our industry, and the future of the
UKWF membership offer. We're really looking forward to hearing your thoughts on any or all of
those subjects.

As [ just mentioned, one of our key areas of focus for the roundtable discussions is the UKWF
training programme. We developed our apprenticeship and legal metrology certification courses in
direct response to member demand for specialist weights and measures training, as well as to help
address staff retention and skills challenges raised in our Regional Meetings over the years.

While the initial response to the legal metrology certificate course was positive, interest in both
this and the apprenticeship programme has not been translating into bookings. The roundtable
discussions will give us an opportunity to explore why this is happening and how we can better
meet members’ needs.

We're also thrilled to have a fantastic guest speaker with us today. Luke Appleby from Equilibrium
Risk, who is an expert in managing business risk, and I'm really looking forward to hearing his
valuable insights.

I'm sure you've noticed the cameras today also. We're making a new video promoting the
Federation and our work for new and existing members alike. We'd love as many people as
possible to answer a few questions on camera about why your company joined UKWF and what
benefits you feel we give. If Katie hasn't already strong-armed you into a quick interview, and
you'd be willing to help, please do let her know.

Thanks again for everyone for joining us today. I'm really looking forward to catching up with
everyone over the course of the day and sharing our strategy, aims and ambitions with you.
Thank you.




